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Our Mission Statement:

Nine Lives Foundation proudly provides
lifelines for at-risk cats and kittens and

affordable, compassionate care for our feline
friends and the people who love them.

 Let’s save lives together!



Liam Montgomery
Executive Director

Dear Nine Lives Family,

I am thrilled to share some remarkable achievements from 2023, made possible by your support and
dedication. Together, we have truly transformed the lives of countless kitties, and for that, we are immensely
grateful.

In 2023, we surpassed significant milestones that underscore the profound impact of our collective efforts:

690 Adoptions - A 15% Increase Over 2022. Each adoption represents not just a new beginning, but a life
saved and a loving home found. This increase highlights the growing reach and effectiveness of our
adoption initiatives.

400 Kittens Rescued - Over 40% More Than 2022. This increase reflects our unwavering commitment to the
most vulnerable among us.

4109 Spay/Neuters - A 20% Increase Over 2022. Our dedication to serving our community is evident in the
increase in spay/neuter services provided. This vital work not only controls the feline population but also
ensures healthier communities for cats and prevents needless suffering.

Collaboration with over 50 rescue partners - to transfer in at-risk felines, and to provide essential low-cost
spay/neuter services to other rescue groups - enabled us to expand our impact even more.

As a proud "No Kill" rescue with a 96% live release rate, I extend heartfelt gratitude to all our staff, donors,
volunteers, foster parents, adopters. clients, and supporters. Your generosity fuels our mission and
empowers us to save lives. Together, we have achieved remarkable success in 2023, and I am confident that
with our shared determination and compassion, we will continue to make a
 positive impact in the lives of our feline friends.

Thank you for being an integral part of the Nine Lives family.

Let’s continue to save lives, together!

A Message From Our Executive Director

4109
Spay & Neuter

Surgeries

690
Adoptions

96%
Live Release Rate

Sincerely,



Folklore was abandoned at Los Banos Animal
Shelter before being transferred to Nine Lives.
She is truly one of a kind, boasting four ear-
tips, including three on her left side! She was
also born with other issues, including a jaw
misalignment and hair growth on her left

cornea. After an exam by a vision specialist,
Folklore underwent surgery with our very own
Dr. Desai to remove her left eye. Feeling much

more comfortable, Folklore immediately showed
her sweet and affectionate side, and within a

few days she found her forever home! Jennie Comstack - 
Hayward Animal Services

Rescue & Adoptions
We are thrilled to share Nine Lives Foundation’s achievements –
in 2023, we completed 690 cat and kitten adoptions, an
increase of 15% over the prior year!
We are committed to eliminating barriers to adoption to ensure
more cats find their way into loving homes; for the first time we
now have bilingual staff coverage seven days per week,
enabling us to better serve our diverse community and expand
our lifesaving work.

Rescue Partners
Nine Lives partners with many
overwhelmed municipal shelters to help
cats and kittens that are sadly at risk
because of lack of resources. We are
committed to continued collaboration
with San Jose Animal Care Center, Los
Banos Animal Shelter, Merced SPCA and
Stockton Animal Services (to name but a
few) to save lives. We were recently
awarded a grant from Rachael Ray to
partner with Hayward Animal Services to
help rescue 60 of their most vulnerable!

479

479 Rescue Transfers
102 Strays

88 Owner Surrenders
52 Returns

102

88

52

721
Rescues

Folklore

Collaboration between rescues
multiplies our impact, saving more
vulnerable lives. Together, we're

stronger, offering countless cats a
brighter future!



Nine Lives expanded its low-cost spay/neuter program, which plays a
vital role in promoting the health and well-being of cats and reducing
overpopulation. Our 4,109 spay/neuter surgeries is an increase of 20%
over 2022!

Recognizing the high demand for Trap-Neuter-Return (TNR) for free-
roaming cats, we doubled our efforts in this area, including collaborating
with community cat advocates such as San Jose Animal Care Center,
Hayward Animal Services, Feral Change, and ICRA, implementing
targeted TNR efforts to address cat colonies effectively.

We provided low-cost spay/neuter services to 44 local rescue groups,
enabling them to intake more cats and kittens and place them into
loving homes. We also remain committed to providing affordable spay
and neuter and regular vaccine clinic services to our community and
beyond, helping ensure that financial constraints never prevent pet
owners from accessing essential veterinary care for their cats.

Low-Cost Spay & Neuter

388 Nine Lives Rescues
1445 Owned Pets

1221 Trap Neuter Return
1055 Rescue Groups

9 .5%

30%

35%

26% 4109
Spay & Neuter

 Surgeries

Dr. Julie Desai DVM - Lead Surgeon

2,723 Microchips 
implanted 

6,662 Vaccines 
administeredAs we increase our capacity while

maintaining our high quality of care we
are building a future with fewer homeless

pets and are nurturing a community of
healthier, happier companions.



1900 Physical exams

Soledad Soto - Adoption Center Supervisor

Life-Saving Interventions

8,726 
 Interventions for 

Rescued Cats
3571

2000

97 Unique Specialty Surgeries
3,058 Physical Exams

2,000 Medical Treatments
3,571 Diagnostic Tests

Every feline deserves a chance at a great life,
which is why we prioritize pre-adoption medical
care. Each cat adopted from Nine Lives is
microchipped, spayed or neutered, vaccinated,
and examined by our veterinary staff. That's only
the beginning, however, as many cats arrive in
poor condition. As a committed “No Kill” shelter,
we do whatever it takes to get them healthy and
ready for adoption, including life-saving
surgeries, such as amputations and dental
extractions, and weeks of medical treatment.  
Your support enables us to give these cats the
second chance they deserve!

3058

97

Our Adoption Center team is passionate
about our mission to save sick kitties,
ensuring they receive the utmost care

they deserve. Despite our small size, our
commitment is unwavering

Xavier arrived in rough shape — dehydrated
with matted fur, an injured eye and an upper

respiratory infection. Our veterinarian  
performed life-changing surgery that paved
the way for a bright and pain-free future.
Xavier is now thriving in his forever home.
He spends his days playing with his favorite

mouse toys, and basking in attention.

XavierXavier

90¢ from every
$1 directly

funds  
lifesaving
programs



Prince arrived as a picture
of despair; he had an ear

infection, URI, hair loss &
ringworm. Emotionally

scarred, he shied away from
touch. But after 5 weeks of

intensive medical and
emotional care he

blossomed into a champion
cuddler, brimming with

love. Now healed he is the
Prince of his new Kingdom

with his forever family.

Volunteers - Our Partners in Lifesaving!

Life in a shelter can be scary and
stressful for animals. Thanks to our Fear

Free® Cat Care and Enrichment
program, we help lower our cats’ anxiety
and meet their emotional needs. Every

cat and kitten enjoys personalized
playtime, loving touch and plenty of

treats! 

Our committed crew of  more than 120 active
volunteers help with a wide range of activities,
including cat care & enrichment, surgical equipment
sterilization, administrative tasks, social media
management, hospital assistance, and adoption
counseling. In 2023, our volunteers collectively
contributed over 9,000 hours of their time! Their
unwavering dedication and hard work are essential in
ensuring the smooth operation of our organization
and the well-being of our feline residents.

Foster Families
Our foster homes provided temporary
shelter and care for 350 cats and
kittens, totaling over 8,000 cat-days in
foster. Among these, 250 placements
were underage kittens, while others
required special attention due to
behavioral issues or recovery from
surgery/medical problems. We are
grateful for the support of all our foster
families, whose compassion and
commitment make it possible for us to
save lives and give cats the best
chance at finding their forever homes.

Natalie Cash - Enrichment
Volunteer

Fear Free® Enrichment

As an enrichment volunteer, sharing
the joy of cats with newcomers is

deeply fulfilling. Witnessing their brave
transformations and aiding in adoption

success is truly heartwarming

PrincePrince



400 Kittens Rescued, surpassing 2022 by Over 40%!
 Our unwavering dedication to the vulnerable shines through each

saved life. Every adopted kitten not only finds a loving home but
embodies our relentless mission's triumph over adversity.

Kitten Season 2023



Questions?
giving@ninelivesfoundation.org 

Thank You to our Wonderful Donors!

Nine Lives is grateful for the significant funding we have
received in grants – recognizing and supporting our
commitment to best practices and saving lives! We are
especially grateful to Best Friends, for enabling us to transfer
in more vulnerable animals from overwhelmed, under-
resourced partner shelters, and California for All Animals and
UC Davis, whose funding has helped us expand our medical
team, as well as implement programs that reinforce our
commitment to Diversity, Equity and Inclusion. 

Celebrating Our Grantors

Our work would not be possible without the generous support of our dedicated
donors. Nine Lives receives no municipal funding or government contracts and relies
on our wonderful donor community to keep our programs going. In 2023, more than
2200 donors together gave over $925,000 to help the kitties - and we are beyond
grateful!

Nine Lives is the most incredible
organization and run by the most

kind, loving and thoughtful people”!
The impact they have, saving so

many fur babies is just unbelievable

Christal Bemont - 
with Nine Lives Alum Verna

Provide food, shelter, medical
care and enrichment for cats
in need, until they find loving
homes
Help keep pets in homes by
subsidizing low-cost
veterinary services to the
community, amidst a chronic
shortage of affordable vet
care 
Support the spay/neuter
program, helping to reduce
the number of homeless
animals and alleviate strain
on shelters

Your Donations



Questions?
giving@ninelivesfoundation.org 

There are many ways to
 support the cats and kittens!

Nine Lives is proud to have achieved a Candid
Platinum Seal of Transparency and a top four-

star rating on Charity Navigator, the world’s
largest and most trusted nonprofit evaluator -
so you can give to Nine Lives with confidence.

Donors who set up monthly or quarterly gifts are like that amazing friend who
will help you move, or take care of you when you have the flu. With ongoing
support we know we can count on, Nine Lives builds sustainability, improving
our fiscal predictability so we can save more cats month in and month out.

Our Cat’s Whiskers Club recognizes cat lovers who support Nine Lives’
lifesaving work with cumulative gifts of $1,000 or more each year. Cat’s
Whiskers supporters receive special benefits and recognition throughout the
year. We are grateful to them for being heroes to the cats and kittens!

Cat’s Whiskers Club

Are you Feline The Love?

Legacy Circle
The Legacy Circle recognizes cat-lovers who, by remembering us in their estate
plans, ensure a healthy future for Nine Lives and a lasting lifesaving legacy.

Online, by mail, or in-
person
Through your will or trust
Give stocks or bonds
Through your IRA
Ask about Corporate
Matching

Give on our Facebook page
Fundraise for us on
Facebook
Sponsor an event
Donate a vehicle or boat
Shop our Amazon or Chewy
Wishlist

Questions?
giving@ninelivesfoundation.org 

Give with Confidence



90% of
expenditures
went directly
to lifesaving

programs

Revenue: $1,942,764

36.3%

$927,314    Donations 
$919,770    Program Revenue
 $70,075    Grants
 $25,605    Investments

90%

5%
5%

 $1,639,734  Programs
     $86,954  Management & Admin
     $88,886  Fundraising

2023 Financials

Net Income: 
$127,189

Expenses: $1,815,575

47%
48%

4%

1%

Assets & Liabilities

Current Assets                                                 $1,107,717
Property, Equipment & Leasehold              $134,847
Total Assets                                                     $1,152,564
Current Liabilities                                              $84,707
Total Equity                                                     $1,067,857

Financials are preliminary and not yet reported to the IRS



3137 Jefferson Avenue
Redwood City, CA 94062

(650) 368-1365

3106 Rolison Road
Redwood City, CA 94063

Ninelivesfoundation.org
Nine Lives Foundation is a 

non-profit 501(c)(3) 
EIN 20-2150714
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 To Donate

Adoption Center

Cat Clinic

tel:+16503681365

